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Urgent Reply ASAP Please Comment For Your Records

Comments:




06/26/03 07:486 FaX : o
B6/23/2083 11:23 eIz Ny SEELY ASSOC : FogE @z

Secly & Associates, Inc.
Sunc 23, 2003

Mayor Leon Eggleston
Village of Ruidoso

313 Cree mesdows Drive
Ruidoao, New Mexico 88345

Dasr Mayor Fggileston:

A% you know, on May 13, 2003 the Village of Ruidoso Council apywoved the

o Professional Sarviess entered into by the Village of Ruidase
Se?ly&Amciatm(ﬁ&A) on March 20, 2001. Ugder ﬂu:agmndmentth:\’iﬂageofm
Ruidnsn agreed o the foliowing:

“For project manafedwent taske/sotivitics for the above referenced project
(mmp&&mﬂmm ﬁcﬂﬁm}hﬁumwmpﬂys&}k

g@mmmmmmsmmmmmmmmmhmm All
fndxqﬂmmlhnw:asmuumyemwiththeEPAinmmL suggest it the
mwmewﬂibepmdbyEPAwﬁhhafewdmifit I8 submitied property.

Itismwalmustsix(ﬁ)weekssmeetheCnumilappmvedthsAmendmmMﬂmS&A
invoice has not been submirted 1w Steplwnie Dubois, New Mixico Environment
Departtnent, who carcies nmmwovmmcmwmmmmmjm
inwhesforpamm.__

Specifically the following events have cocurred:

1. Omthepastmduyullmwwmenui!smandbawm&:dmﬁmnh{s.
Lorri McKnight and My, Cleatus Richards about the status of the invoice.
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Ibrhfedhmkichardsnnhmmmmwwnwmmmmdsmm

MmtomemﬂmlﬁsS&Awuld
Khards said he ¢

my getonishmornt My, Rich

|

I had earlier

EPA will anly pay 55% of the 86,133.76 or $47,373.57. The i
$38,760.19 would have to be paid from Joocal fiands and that would put a

informed Ms. MoKnight that there ix $124,810 in the EPA project braxclygret

{sce attached OBJECT CLASS CATEGORIES WORKSHEET) or $68,646 of actual

j 1 ﬁmd.hngdtwkuibsofmmmmfcsﬂ:mlﬂaﬂmm,&mgebemﬂmm

Noteg

e Mr. Richerds wyl Ms. Mcﬁnigh;wméﬂupﬁmdthatﬁl"&woﬂdmt
pay 100% of the S&A invoiced amount,
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b. IanhZMSWmmﬁ;rmdMimpmjmmmm
services would no kmgﬂhanﬂadmdﬂmkumm‘fﬂhgemﬂ’
would carry owt this fimetion, 'I}wmmactmndmmismt‘m
u{shﬂw&mkwbcingmnghtbyﬁuidm

€. Given the change, S&A mtaff was Dot responsible for project billing. It
15 clear thet &g of March Mr. Ricinrdsandl!nidasoclﬁaﬂyhﬁhkm

ah responsibiiity for knowing how to invoice and
be g mvoue and what payment could

Lhyls.zm,onlymmmmwmmmkmrsmism
RWWWMS&A." by

MR YS: L) L TEILE] B4

Chrly,ﬂnismofiheﬁ&ﬁtnwiwmdﬂnfundmhingﬂskwﬁnsmbamlwﬂ
quickly. Tomhhwthisendmahncﬁngmhmmdmhmﬁodoutbyknidow

during the week of June 23-27:
June 23 The S& A invoice and other required reimbarsement forms re complcted,
mailed and faxad to Stephanie Dubois.

Note:  As mentioned above, 1 could complets the forms correctly and
oltaits » sign-off from Stephanic Dubois before forwarding them to Mr.
Richards for Ruidoso submission. | recommend this courss of action as
Mr. Richards has told me he is extremoly busy with other rusignments at
the present tine.

Juns 23 Ruidoso and S&A agree on timeframe for payment of the local share of
the invoice,
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Conglusiong
S&Alnaumdmgmdﬁmhincurymgommemmhnaofthmmmnmmm
R.mdom;:mt;dlsphyinggoogm The S&A pro wenal staff si WaiIns to
mkﬁmmmmﬁoﬁmwwmwﬂwmnzm
congressin has fonde managing
Rnﬁommjmsmlmu e and

Proviect has beery introduced this session of Congress. More wo k needs to be do
ﬁﬂmmeﬂuelumofpmagcofﬂnlﬂtmwmmmbpﬁ;&m e

Cleatus Richards
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Tel 703-229-0710

To:  Lorri McKnight

Date: May 13, 2003
Inv. # RU23-05

Wiastswnter Treatment

Village of Ruidoso Plant Project
313 Cree Meadow
Ruidosa, NM 88345

PAGE
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§/13/03

For projoct activities completed o mwet EPA program requitements
and to prepare and gain approval of the Village of Ruidosn EPA
Wastewnter Treatment Prject Application carried out by Dr. Richard
Seely, Robert Moore, Richard Burton, and Sareh Brock om hehalf of
the Village of Rukloao. Taskx included: preliminary project design,
on-cite resenrch s data collection, prepamation of project action plan
and budget, involvement in planning mectings in Ruidoso and other
locations, prepurution of thw EPA Application Package, among others,
The fees due Secly & Associsies include expenses.

£6,162.50

Total

£86,162.50

Dot St
Pregident

Bexly & Aswociates & Associates, Tog
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19,

11
12.
13

Village of Ruldoso
EPA Wastewater Trentment Plant Project
Taskw/Activities Completed by Seely & Associntes

wd preparation of cost estimates for project budget objective ¢lasses.
Preparation of preliminwy project badget,
Preparation of project summary and action plan.
Review with and approval by EPA/Dallas of project sction plan, budget, and other
project components.
Dincussions with New Mexico Environment Department officials regarding the
propct application ssctions end requirements,
Research of EPA waustewater programs regarding intent, agency definition of
Ruidoso project, federal project requirements, ere.
Preparation of and subamission to Ruidoso officiuls of periodic update reparts
and project recommensdations relating to the application,
Ongoing discussions with EPA ofEcials regarding the degign eriteria, project
sction plan s implementation timeline,
Frepatation and finalization of EP A, application working in cooperation with
Village of Ruidoso officials, Molzen-Corbin and other organizations. .
Rescarch of OME aﬁoﬂummpmjec:quﬁremmmmmliame.
Meetings in Ruidoso re project design, other techstical details of project.
Ongoing reamarch on alternative project designs and cost savings.

14. Discussions with EPA Project Director Bill Black re project content. Completion

15,

1o,
17.

ofmemdumnmbnmwmﬂmﬁngmpm.

Ongoing contact with New Mexico officials inchiding Stephanije Dubois and
Steven Baumgam regarding tinliftsmion,resnhnimufd:phn@hommhhm,
wmong ofther project related subjects, A
Submission to EPA of the Ruidoso project technical and finsncinl informetion,
Trips by Richard Seely and Robert Moore to Ruidoso to meet with Mayor Leon
Eggleston, Viliage Manager Lorri McKmight, Cleatis Richards and other officials
re project budget, nareative, and other documentation and the submission of the
application to EPA_







